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Trudy (00:06): 

Welcome to the Online Business Launchpad podcast. We're going to be helping guide you step by step 
through the process of growing your business online, and we're going to be giving you tips and 
techniques that are going to help you break through the barriers that can stop you making progress in 
your business. 

Trudy (00:26): 

Welcome to the Online Business Launchpad podcast. Uh, it's really great to be here with you today. And 
I've got Louise Brogan with me now. Louise is a LinkedIn expert, and I recently had her help me just take 
a look at my LinkedIn profile. And basically, I don't know for the listeners there, um, maybe you've 
always thought of LinkedIn as being kind of like a, an electronic CV or a resume. And I just want to tell 
you that the world's changed and it's no longer all about that. And if you are somebody who wants to 
make better use of LinkedIn, either for the purpose of promoting your business or in terms of basically 
showcasing to the world what it is that you can do, you definitely don't want to treat it like a CV. 

Trudy (01:12): 

So Louise did just such, such a great job of helping me with my profile that I just thought I'd ask her to be 
on the podcast because I know she's got a lot of information that she can share that's going to help 
everyone who's listening just do a better job with their LinkedIn profile because there's things that you 
can change really quickly that actually make a big difference. So welcome Louise. 

Louise Brogan (01:32): 

Thank you Trudy, I'm absolutely delighted to be joining you on your podcast all the way over in 
Australia. And I'm, um, I'm sitting here in Northern Ireland nursing my morning coffee. 

Trudy (01:45): 

Watching the sun come up while I'm watching the sun kind of go slowly down. 

Louise Brogan (01:49): 

Yeah, I mean that is the beauty of podcasting, isn't it? You can talk to people from all over the world. It's 
wonderful. 

Trudy (01:54): 

Oh, it's fantastic. It is, it is fantastic. Um, yeah, so, so I'm really looking forward to sort of talking all 
things sort of LinkedIn with you today, Louise. Um, but I wanted to ask you a little bit o-of background 
first before we get into that. But first thing, first thing I'd like to ask you is, is, is that when you were, 
when you were a child growing up... And this is a little bit of an off the wall question, but when you were 
a child growing up, what was the thing that was the most exciting that ever happened to you when you 
were say, right around... I don't know, somewhere between the ages of five and 15? 

Louise Brogan (02:24): 

Oh my goodness! Well, that's really funny. I wasn't expecting this question, but one of the things that 
did happen to me, um, when I was about 10 years old and it's, uh... It just sticks in your mind, doesn't it? 
These certain things. I remember running through the primary school hallways. And back in the days 
when kids... We probably weren't supposed to run, but you did kind of run about. And I remember 
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falling in the hallway and something had happened to my coat. The lining of my coat had ripped and I 
was carry a pencil in my coat pocket. And the pencil went through the lining of the pocket and straight 
into my knee. 

Trudy (03:04): 

Ouch. 

Louise Brogan (03:05): 

Yeah. (Laughs). I remember screaming and somehow I remember the head master... I don't know, I 
don't know if he'd been in a classroom and came out and heard me or what happened. I remember him 
carrying me right into his office, which you probably wouldn't be allowed to do now either. 

Louise Brogan (03:19): 

And they must have phoned my mum and dad. I don't think we got an ambulance, but there was a 
pencil sticking out of my knee. And I remember being taken to hospital and getting it, um, stitched up. 
But I remember the headteach-... The headmaster kind of putting it together with the bandages and 
that it was just... It was such a shock to me. Um, I still have the scar on my knee today, but it makes me 
sound... I am quite accident prone and I'm not at all... I've never touched wood, broken a bone in my 
life. Um, so I'm quite, um... My parents would've say I was a lu-, a lucky child. So, um, that was quite 
unusual for me to have such a drama in school, but that really... I don't know why that's jumping out at 
me. Um, the mini drama, my 10 year old, um, knee in the pencil incident. 

Trudy (04:06): 

Oh my goodness! Yeah. That would be something that would stick, stick with you for life, especially 
every time you saw the scar. 

Louise Brogan (04:12): 

Yes, and just the... And then I think I always check linings of coat pockets ever since. (Laughs) 

Trudy (04:21): 

(Laughs). Oh yeah. For goodness, goodness me. So, so, so, so sort of taking that and then sort of moving 
into to today. Do you want to talk a little bit about, uh, your business and who you serve? 

Louise Brogan (04:33): 

Mm-hmm (affirmative). Yes. So, um, I, I've been in business since 2013 and I started out... So I've, I've a 
background in IT and software engineering and I was an IT project manager for about, um, 10 years, 10 
and a half years. And I've always loved computers and tech and IT stuff, even back, I remember getting 
my first email in about 1987, I think, which I still use today, my yahoo.com email. So I always really 
enjoyed, um, using software and IT. 

Louise Brogan (05:06): 

And in 2013 I started my business and I was working as a social media manager. So I was basically 
managing social media clients for other people, mainly Facebook. So people didn't really know how to 
use Facebook back in 2013. And I did that for a few years and then I realized that I actually really enjoy 
teaching people and I moved to... More towards training and teaching people how to use initially all 
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social media. And I, I actually, was an accredited trainer for Facebook and Instagram for a couple of 
years and was invited to Facebook to meet their team and learn all the way they, they trained people 
how to use Facebook and Instagram. 

Louise Brogan (05:44): 

But about two years ago, um, I was advised that I should try and niche down a little bit because when 
you are... When you say that you train people on social media and it's all of social media, it's hard, it's 
kind of hard to stand out. You know, having the accreditation from Facebook and Instagram certainly 
helped me stand out because there was only, I think 35 of us in the whole of the UK that had that 
accreditation. 

Louise Brogan (06:08): 

Um, and I decided to niche down into one platform and that platform is LinkedIn. And I've been doing 
that for two years now and it's been wonderful for several reasons. It makes me easy, um, to find for 
people who are looking for support with LinkedIn, but when you niche down into one particular area, it 
means that you can really dive into it and learn so much more about that one platform than when 
you're trying to keep on top of all diff-... All the social media platforms. 

Louise Brogan (06:40): 

So like I'm not interested in tech talk or Snapchat and I barely have watched an Instagram reel, but I 
know as much as I think as possible. And I'm continually learning about using LinkedIn and I love then 
helping others to understand how to use this platform because it's such a good platform for business. 
Oh my goodness! Trudy, it's such a... People who aren't using LinkedIn yet when they come to one of my 
webinars or one of my kind of introductory talks about it are really amazed at even scratching the, the 
surface of what this platform can do for you if you are looking to, to grow your business and to get 
clients and customers. 

Louise Brogan (07:21): 

So I love it. And my podcast... Um, I was thinking about this earlier. I, my podcast has been a-around for 
three years and I switched over to focusing specifically on LinkedIn on the podcast about a year ago. So 
it used to be called the Social Bee podcast and now it's called LinkedIn with Louise. Uh, again, it makes, it 
makes it easier for me to create podcast episodes because it's all about LinkedIn. 

Trudy (07:46): 

Oh yeah. That would make it better. That would make it easier. 

Louise Brogan (07:49): 

Yeah. And I work with... Who do I work with. I work with... Um, look, corporate teams and individuals 
and professionals, and I work with teams from all over the world. And I also do a lot of work with solo 
entrepreneurs. Um, our people are like, so I ha-, I have clients like attorneys in California and, uh, 
coaches and consultants all around the world, and people who want to really understand how to use 
LinkedIn, how to leverage it and how to get more business by using it. 

Trudy (08:18): 
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Yeah, no, it's, it's such a powerful tool. I, I, I'm curious. I want to just dig just a little tiny bit more into 
the... You are, you know, you were saying that you were m-m-more widely focusing on social media and 
then you chose, despite the fact that you were accredited in these other things- 

Louise Brogan (08:34): 

Mm-hmm (affirmative). 

Trudy (08:34): 

... To specifically focus on LinkedIn. Why specifically LinkedIn? What was the, what was the appeal of 
LinkedIn? 

Louise Brogan (08:42): 

I think there are several things appeal to me by LinkedIn. I think that a lot of people that go into social 
media management and training choose Facebook and Instagram, um, less people choose LinkedIn. I 
don't know if this is true in Australia, but he-, over here, it seems that more men, less women. So you 
can stand out as a woman who trains on LinkedIn. Um, but once I started to really look into LinkedIn, it 
became a bit of a no brainer for me because when... If you think about your ideal client, so somebody 
who's trying to figure out how to use social media. When they go to Facebook, they're not really going 
to Facebook to find businesses. 

Trudy (09:25): 

Mm-hmm (affirmative). 

Louise Brogan (09:26): 

They're going to find friends and family. 

Trudy (09:27): 

Mm-hmm (affirmative). 

Louise Brogan (09:28): 

So when they go to Instagram, people who go to Instagram, again, not to go shopping or to find a 
business or a coach, they go to Instagram for a wee jolt of inspiration. When they go to Twitter, they go 
because they want to know what's happening in the news. Like there was breaking news last night in the 
UK about the coronavirus and the number of people you can meet socially, et cetera. Again, breaks on 
Twitter. Also, any sporting events break on Twitter. 

Louise Brogan (09:55): 

But when you go to LinkedIn, people only open Linked-, the LinkedIn app, or go to the LinkedIn website 
because they are thinking about business and their business networks and their business relationships. 
So you're not fighting... Your message is not fighting on there amongst all the people talking to their 
mothers. My brother lives in New Zealand. You might... I go to Facebook and I'm, I'm seeing messages 
from him, messages from his kids first. 

Louise Brogan (10:23): 
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When you go to LinkedIn, you're seeing content and posts from business networks and connections, and 
that's why you go to LinkedIn. So it just made so much sense for me that I should help other people 
understand how to use it more effectively. Um, I think the, the stats are that 90% of people who go to 
LinkedIn never interact with anybody at all. Um, a lot of people just have it as their online CV or resume, 
or they're just... They scroll through the posts. 

Louise Brogan (10:58): 

Nine percent of us will go and then we will click like, or one of these sex emojis, thoughtful, and 
insightful, love, but don't actually comment. And only one percent of us will put any content of our own 
or LinkedIn. 

Louise Brogan (11:14): 

So in 2020, it is a platform that is really relatively easy to stand out on if you want to be known as an 
expert in the field that you work in. And because so few people are actually posting on it. Um, and if you 
can get yourself in a space where you understand how to use LinkedIn, you've got, you've got a good 
profile, you've got a good plan for content. You've got a strategy for using it. It's going to be so much 
easier to win business than it is on those other social media platforms. 

Trudy (11:44): 

I think that's really, really powerful because I was just thinking about, um, the difference between 
Facebook and LinkedIn in terms of the algorithm you know, you know, the things that you post up on 
Facebook, maybe you might want to comment on it, but just from, you know, from my perspective, it 
feels like stuff just disappears into a black hole when it's in Facebook, and in LinkedIn it pops out. You 
know, what do you reckon about the difference between the two? 

Louise Brogan (12:10): 

Oh, so this is... I mean, there's so many reasons to choose LinkedIn. So when you put a post... You're 
right, Trudy, if you put a post in your Facebook page, even if you're getting good interaction on it, it kind 
of has a shelf life of a few hours. Whereas when you put a post on LinkedIn, when you understand how 
to write it, the format to write it in, um, how long it should be, what it should look like, is text only? Is it 
video? Is it... There's so many moving parts to understand. 

Louise Brogan (12:39): 

But when you put a post up on LinkedIn and starts to get engagement, it has a shelf life of about five 
days, not hours, five days. So I will have... In fact, I have a... There's a post that I'm getting notifications 
on, um, this morning, that is over five days where people are still commenting on it because they are 
interested in it and because... If you think about, so there's a friend of mine who has just left a very high 
profile job, um, in the UK and gone into, um, working with universities. And he said to me, when we met 
him, um, earlier in the summer, he said to me, “Louise when I go to LinkedIn, because you are really the 
only person in my network that posts anything, all I see your posts.” (Laughs). 

Louise Brogan (13:25): 

Now his, his network is growing, I'm hoping that's not the case still, but if you imagine that the average 
person who's gone to LinkedIn, they've created a profile, they've reached out and connected with 
people that they know they might have under 500 people in their network. And so you imagine if one 
percent of those people are posting content, that's only five people in their network that they're even 
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seeing posts from, which is why, if you go to... People, don't go to LinkedIn every day like they do the 
other social media platforms, but that's okay because if they check it two or three times a week and 
they have only pe-... Only one percent of their network are posting the likelihood of them seeing your 
post, if you're the post, person who's posting is really high because so few of the rest of the people in 
their network are posting. And it's even higher if you're sharing content that shows off your knowledge 
expertise, why they're connected to you in the first place. 

Louise Brogan (14:24): 

So for people who are listening to this who want to know more about LinkedIn, if they come and 
connect with me on LinkedIn and I, I share content that is all around using LinkedIn. I don't go on there 
and talk about, um, politics or news or redesigning my office or anything like that. Um, I mean, 
absolutely sure a better personality, but if you come and connect with me and follow me on LinkedIn, 
you will find that I share how to use LinkedIn because that is why people are connecting with me 
because it's the business networking site. 

Louise Brogan (14:58): 

You... I'm not sharing, “Here's where we went with the kids the weekend.” Or, "Here's a cycle trail we're 
going to try out next week." Because that's not relevant to my business network. So the content is more 
relevant to your business network. The people who connect with you and follow you are connecting 
because they want to know more about what you do in business, not because you're both on the PTA at 
school, they're friends with you on Facebook for that. And you can be connected to the same people on 
the different platforms, but they're connecting with your LinkedIn because of your content that you're 
sharing about what you do in business. Yeah it makes sense. 

Trudy (15:33): 

Yeah, definitely. It definitely makes sense. I'm just sitting here thinking about how I use LinkedIn and, 
and I have to agree with you about 99% of it. And then I was just thinking about... There's this one guy- 

Louise Brogan (15:43): 

Mm-hmm (affirmative). 

Trudy (15:43): 

... That I'm connected with, um, that posts videos about innovative new technology. 

Louise Brogan (15:50): 

Mm-hmm (affirmative). 

Trudy (15:51): 

And I love seeing his videos and I'll often watch those and sometimes comment on them just because I 
find them fascinating. It doesn't have anything to do with what I do as a business- 

Louise Brogan (16:00): 

Yes. 

Trudy (16:01): 
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... But it's something that I'm personally interested in and it sort of reflects the innovation side of me 
that I think is really, really important especially when you are, you know, you're an entrepreneur and 
you're just getting started with a new business and things like that. So that's kind of curious, to what 
extent can you kind of show a little bit of your personality through how you engage on LinkedIn? 

Louise Brogan (16:20): 

So I think that is a really, really... It's a really good point to make Trudy and I also follow people, so when 
see people say to me, “Who do I connect with?” I say, “Connect with people who you think could be 
potential customers or clients, potential collaborators.” So people who may work with the same people 
that you work with, but also people who are sharing content that you're interested in because you want 
to go to this platform and see stuff. Like the innovator guy that you're following. You're interested in 
what he's talking about. 

Louise Brogan (16:51): 

Um, one of my clients the a-attorney from California, I am connected with him... Excuse me, because 
he... Originally, I connected with him because he reached out to me and asked me, “Could, could I help 
him and work with him?" And yes, I, um, that's why I initially connected to him, but he shares really 
interesting posts about new, new things that are happening in the law and America. And I find it really 
interesting. I mean, I am a complete geek at heart and he's talking about yesterday, he's talking about, 
um, the new rules around using Zoom. Um, if you were doing a court appearance via Zoom and 
somebody is off camera, does that affect the court case. 

Louise Brogan (17:32): 

And I find that really interesting. Is that got anything to do with, um, using social media at work? 
Building a business online? No, it's not, but I find it really interesting. So I am engaging with his content 
as a result. 

Louise Brogan (17:44): 

So another thing I'm really passionate about is women in business. So I follow a lot of women, female 
leaders, people who share content about female leadership, and I'm really interested in that. So you 
absolutely build a network that you are interested in and you have a genuine... So some people will say 
to you, “Trudy, go and connect to as many people as possible to get your message out to as many 
people as possible.” That's not the way I teach LinkedIn. I talk about building a genuine network and 
how that makes it more enjoyable when you go to the platform, because you're seeing content that 
you're interested in. It makes it absolutely connect with your ideal customers and clients. 

Louise Brogan (18:26): 

But make this platform a social media place that you go to. It's like opening up your favorite newspaper. 
It's all the columnists you want to hear from. You know, there's a reason why I buy, um, The Guardian 
every Saturday because I love, um, particular thought leadership pieces in, in the paper, like, and I do 
buy the actual paper, paper. Some... A lot of quite surprised about it like, “Why don't you just look at it 
online?” “Because it's a different thing, and I can't.” But yes, absolutely. And if there's something you're 
passionate about and it's not too off field from, from what you do in business, then yeah talk about that 
occasionally and, and show that. 

Louise Brogan (19:07): 
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Like I, I'm an avid reader. I love to read, I love to read business books. I love to read novels. And I 
recently did a pool on LinkedIn about, you know what... Here's a couple of business books I read this 
summer, what, what books are you interested in? It's not really related to LinkedIn. It's in the sphere of 
being in business. And I've got such huge engagement because people are... People love... First of all, 
people love to give their opinions. 

Louise Brogan (19:32): 

One of the easiest ways to get engagement on LinkedIn or any other social media platform is to ask 
people what they think about something. Because people love to be asked what they think as opposed 
to, "Here's what I think and, you know, go and go and digest that." It's like, "What do you think about 
this?" They're like, uh, "This is what I think. This is what I think." 

Louise Brogan (19:51): 

Um, so I definitely have kind of... If you think of concentric circles, the core being all about LinkedIn, 
then maybe about being online business and there might be a bit about, um, female leadership, uh, a bit 
about the interest that I have about... Like I do, I do like to read and that kind of stuff. But like I said 
earlier, I will be, I will be sharing posts about the best cycle routes to go cycling in Northern Ireland on 
because it's not really, it's not really relevant to this platform. 

Trudy (20:19): 

Yeah, no, I think th-th-th-that's really, really true. Can you just talk a little bit about the difference 
between connecting with somebody and following somebody on LinkedIn? 

Louise Brogan (20:28): 

Yes. So I do get people who, uh, get notifications that someone has followed you. And I say, "Oh, why 
didn't you connect with me?" 

Trudy (20:34): 

(Laughs). 

Louise Brogan (20:37): 

Uh, so if you're listening to this, connect with me because I am a very sociable person and I like building 
connections. Um, but you can... If I went to your profile Trudy and we weren't connected, um, there's an 
option to follow you rather than connect with you. So following you means that I will see the posts that 
you put up, uh, but you are not going to see my posts. So if you're building a business network on 
LinkedIn, you really want to connect with people because you want them to see your content as well. 

Louise Brogan (21:07): 

Now I could follow you. You'll get a notification, “Louise Brogan has followed you. Would you like to 
follow back?” In which case I would follow you back, but we're still not having the one-to-one 
connection that comes with when you send a connection request to somebody. And again, the way I 
teach LinkedIn is that when you connect with somebody I always want you to personalize the invitation 
and say why you're connecting with this person. And it all feeds into building a genuine network. If you 
don't know why you're connecting with them, then maybe think about why you're actually sending them 
a connection request. 
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Louise Brogan (21:42): 

But the beauty of sending a personalized invite is the person goes to their... Goes to LinkedIn and they 
might log in on Tuesday morning. They go to LinkedIn, they've got three connection requests sitting. 
Only one of them has got a personalized invite. Well, that one jumps out at you straight away. So you're 
kind of waving your hand higher than the other two people. 

Louise Brogan (22:01): 

And then when you read what they've written in the message, they normally will say something like... 
Please don't use bots for this. Because last week I got three messages and they were all down to 
[inaudible 00:22:12] I thought, “Oh, you obviously didn't write that yourself.” At all of them said, “We 
have mutual interests.” 

Trudy (22:18): 

Mm-hmm (affirmative). 

Louise Brogan (22:18): 

Because when I got the second one, I went, “Hmm, not exactly the first message.” And, but if you say, 
you know, “Hi Louise, I heard you on Trudy's podcast and I wanted to reach out and connect with you.” 
That's the perfect opener. You don't need to just say why you're connecting with somebody. I'm going 
to read that. And as soon as I see somebody has found me through a podcast, I will always reply to that 
person. And now we're in a one-to-one conversation with each other. So if you think about going into a 
networking event in person, this is how I, I view LinkedIn and how I think you should behave on 
LinkedIn. 

Louise Brogan (22:51): 

You go into a networking event in person. Well, we can all do that. I don't think you can do that in 
Melbourne yet. 

Trudy (22:56): 

No. 

Louise Brogan (22:58): 

And... No. You too... Hopefully. I'm not sure if you're still in lockdown or... I have a niece. I have a niece 
in Melbourne. Um, so, uh, she's just moved there this year. But anyway, that's another story. So you go 
to a networking event in person and you walk in the door and you go get your tag and say hello to the 
person. First of all, he's given you your tag and you're checked in and then you go and get a coffee 
normally, and there'd be somebody standing beside you at coffee. So you're going to say, "Hello. Hi, hi... 
Oh, hi Trudy. I'm Louise. And this is my first time here. Um, have you been here before?" 

Louise Brogan (23:31): 

You open up a conversation. It's a very natural human thing. So do the same thing on LinkedIn because 
when you send... Excuse me, a connection request to somebody on LinkedIn and you don't open up that 
conversation, you're basically entering the networking room, going and sitting down, you haven't met 
anybody. People might see you there, but you're not talking to anybody. And then the speaker is 
finished and you get up and you leave again. You're not really making as much as an impact as you can. 

https://www.rev.com/transcript-editor/Edit?token=lX10C7lE5NewuHJP2M8czzNK6--ZjltT3cGNKb4NcgNie8RrMjUvGfY8xXxmAzih3-oBa6k6TYo5Q8Ax2GCHlh9CQKM&loadFrom=DocumentDeeplink&ts=1302.78
https://www.rev.com/transcript-editor/Edit?token=itZQvIo5tZUeUaIzaGVT7_hMtOBa-Jyb7p3EW6z5biJaaFmIsmwm0JYjixeIvr65lQWjvX7-b_mbJ4P1QinGpUvzFYw&loadFrom=DocumentDeeplink&ts=1321.81
https://www.rev.com/transcript-editor/Edit?token=x29N0V8vBimgcwCPXk9ecc35j311AfhDep0Kv5pzgD8nbGbWCy2N4Lg9vi6qjwot5YZGqIfgPQI3Q6aA1oTkmMxwWtI&loadFrom=DocumentDeeplink&ts=1338.03
https://www.rev.com/transcript-editor/Edit?token=4yBBVeTnl_YotJyic1NW-0Hg9lrjRyM2BVSoHpP1jPO7sZ-ZRBpGMTw666qTa4S0dlCz1-QnY9b0Q5MJYMVvMblhYsU&loadFrom=DocumentDeeplink&ts=1338.46
https://www.rev.com/transcript-editor/Edit?token=gGlbn_PM_NyzKmlrW5-Yb2f5oCKemvRosZLUSf_IoGjDc8VZDZV8YleIfFxgvpXYd19b0VodaVLiG-t5jKd3vhbEG1U&loadFrom=DocumentDeeplink&ts=1371.71
https://www.rev.com/transcript-editor/Edit?token=t7nbKpB9mxR68yEFUHQbKAxwRcwKJtJmw5QACBXW1khazHsrTrcsbE_JW_P9VDiFJhWnXp5nTduZ_yRaGZ1tRHVzbyU&loadFrom=DocumentDeeplink&ts=1376.93
https://www.rev.com/transcript-editor/Edit?token=TLOEc4XgRufq4I1MwL1aXx-8v5MStOb9h43AGx9DFZVVuQLOg_2z5KzuvIGcf_ji99RiiQow6zdLuWRXp50Ofy6v0Fw&loadFrom=DocumentDeeplink&ts=1378.59
https://www.rev.com/transcript-editor/Edit?token=nB5zIzFSobaaTQnfwYEMr_0ThMLFBcRlegGoLeXKXFX--msBbrdSqNLk71qR2K71f5Snd77E6k4msvXE2cdlDLycWAc&loadFrom=DocumentDeeplink&ts=1411.34


 

 

 Page 10 of 24 

 

And you're missing a huge opportunity to talk to the person sitting next to you, the person at the coffee 
bar and just... You never know where those conversations lead. And I know in my business, in my, and in 
my life, when I have gone to events and met people and spoken to them. 

Louise Brogan (24:20): 

Honestly, it could be six months later or a year later somebody says, "Oh, um, I was chatting to Trudy at 
a networking event in Melbourne and she mentioned you. And that's why I've reached out to you 
because I really want you to help me with my LinkedIn profile." Well, if we hadn't spoken in the first 
place, then you wouldn't... You wouldn't even know what I did. And you're definitely wouldn't be 
memorable enough for someone to say, "Oh, you should talk to that person. That's what they do." 

Trudy (24:43): 

Yeah, no, I was, I'm listening to what you're saying. And I'm just... I'm smiling to myself quite quietly 
because I know that in the past, because I, I, I, I can be a little bit of an introvert. 

Louise Brogan (24:56): 

Mm-hmm (affirmative). 

Trudy (24:56): 

And I would go to these networking events and I would just sit in my corner very quietly and look around 
me and, and end up walking out. You know, you only do this a few times before you realize how silly it 
is. You walk out without having said hello to anybody and that's such a waste of opportunity. Um, so, so 
for somebody who's... Now I know you... I think, because I think you're a bit of an extrovert, you know. 
For somebody who's a bit of an introvert. Um, maybe what kind of tips might you give, uh, for 
somebody you... You know, you've already said about the connection, you know, for the connection 
request. 

Louise Brogan (25:27): 

Mm-hmm (affirmative). 

Trudy (25:27): 

How would you then go about building a, a, a stronger, deeper relationship with them? And the reason 
I'll tell, explain why I'm asking is because I'm like you, I have had people ask to connect with me, they've 
got these kind of messages. They look kind of, you know, ge-genuine at first. 

Louise Brogan (25:45): 

Yes they are quite cleverly written. 

Trudy (25:47): 

Yeah. And you accept them. You think, "Well, hang on. Why do I need to connect with somebody who's 
a marketer from another country? But they look interesting. So I'll say yes." And then they just hit you 
with a bunch of canned messages. 

Louise Brogan (25:58): 

Mm-hmm (affirmative). 
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Trudy (25:59): 

They don't respond when you send them a question back about themselves. Um, and I just don't 
understand how they could possibly think that they could sell their services doing that. But for 
somebody who's, who's an introvert. How could you go through that process and build a deeper 
relationship in a natural way? 

Louise Brogan (26:16): 

Okay. Well, I'll tell you something else about me when I was younger Trudy is that I was very shy when I 
was a teenager and I remember going to university... So I went to university in Scotland and I remember 
my dad taking me and I was petrified and I felt, "I don't know anybody here, how am I going to meet 
anybody?" And I just decided that I was going to just try my really hardest to say hello to people. And I, I 
do find... You know it's not e-.... I don't walk into a room and go, "Ta-DA! I'm here." That's not me at all. 
It's very much, "Let's see one or two people who look approachable and friendly and I'll start talking to 
them." Um, and that works out. Sometimes it works out really well. And sometimes it works out in the 
way that you're like, "Oh, okay, I need to be meet other people now, but I'm, I'm too scared." 

Louise Brogan (27:05): 

So, um, behavior can be deceiving because I, I went to a conference in California last year and I 
remember I got to my hotel room and I was so petrified because I hadn't met anybody in the conf-... At 
the conference in real life. And I thought, 'I might just stay in my hotel room for three days and nobody 
will know I'm here because I haven't met anybody yet. And that'll be okay and I'll just be like a holiday." 
(Laughs) 

Louise Brogan (27:28): 

And then I just thought, "No Louise, come on, get out and go downstairs and meet somebody." And then 
the ice was broken then it's fine. But the other thing is that those canned responses on LinkedIn, just... I, 
I'm not the person who will reach out to somebody and say, "Do you know there's a better way of doing 
this?" Because people do want to hear that. If someone reaches out to me for help, that's, that's 
absolutely great. I will say, "Here's how you can work with me." But I won't reach out to somebody and 
say, "Do you know what you did was really, uh, quite annoying there, um, people or people can see 
through it?" 

Louise Brogan (28:07): 

Yesterday I got a connection request from somebody who most of your listeners would probably know 
their names. They're pretty high, well-recognized in the online business space. And they sent me a 
connection request and they said, "Hi, Louise. I've been meaning to reach out to you." And I was like, 
"Really?" I don't think that's true. "And I've got a... I've, I'm working on a list of, um, events that people 
can speak at, would you like the list?" 

Louise Brogan (28:34): 

And I replied and I said, thanks so much for connecting with me. I mean, I want, it was about TEDx 
speaking. It's not, and I don't... It's not on my radar. It's not something I'm interested in doing. And I 
replied and I said, "Thank you for connecting with me. I'm not really... Actually, I'm not really interested 
in doing TEDx, but thanks anyway. It's nice to meet you." The response, Trudy, what do you think the 
response was? 
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Trudy (28:59): 

Oh, something completely, totally inappropriate. I'm sure not rude, but just completely off the wall. 

Louise Brogan (29:05): 

Completely automated. “Thanks Louise. Here's the list." And sent me a PDF and I was like, "What? I just 
said I don't want your list." (Laughs). 

Trudy (29:13): 

(Laughs). 

Louise Brogan (29:16): 

So, you know, they're not reading, they're not reading the responses they're getting. They're sending 
that email... That message to who knows how many people. They've decided they're going to get on 
LinkedIn. They're going to connect with as many people as possible. They're sending them all to see a 
message. It doesn't matter what the person's responding back. They are sending that list of TEDx talks. 
And I thought, "Hmm, Nope. That's not for me." 

Louise Brogan (29:38): 

Um, but if you are... And so Trudy a lot of people come to me because they are completely 
overwhelmed with LinkedIn. They have a fear of posting. They have a fear of connecting with people. 
They don't... Just exactly what you said, they don't know what to say in that first message so they, they 
literally can't get over it so they don't send it. And it's easy to send out connection requests and not 
personalize it because you don't have to stick your hand up and go, "Hi, my name's Louise and I, I heard 
you on da-da-da. And please, please, uh, connect with me guys, I will always be polite to you even if you 
send me a list of something I didn't ask for." 

Trudy (30:19): 

(Laughs). 

Louise Brogan (30:19): 

Um, but one of the ways to do it is to go and look at that person's profile and see what it says in their 
about section. Is there anything in there that is of interest to you? And connect with people you're 
interested in. So if it's something, he's writing about innovation in their about section and you send 
them a message saying, "I'm really am... Hi, hi Derek. I'd really like to add you to my network. I'm 
interested in, in innovation too. Hopefully we can connect here on LinkedIn." It doesn't have to be over 
complicated, but do make it something about them. You've heard them somewhere. You've seen them 
somewhere. You've seen them comment on a post somewhere. 

Louise Brogan (30:56): 

And then... I mean, I would love, Trudy for everyone to respond to your message and say, "Thank you. 
Um, Trudy that's... It's so nice to meet you." Um, and then you're in each other's network. The harsh 
truth is that a lot of people just will accept that connection request and they won't respond to you, 
okay? Do not take that as a slight, uh, people don't really know how... People still don't really know how 
to use this platform and to the best of its ability. 
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Louise Brogan (31:24): 

So a lot of people will accept my personalized invite, but they won't actually respond to it. I would say... I 
must actually look at the stats, but I would say more people accept, and don't reply than do reply. Um, 
what you're asking, well, why do you, why do I still do that? Because e-enough people reply to make 
that really worthwhile, um, and it does. It leads to tighter connections with people. So I still really urge 
you to do it. 

Louise Brogan (31:50): 

But say there's somebody. So say for example, there's somebody in, um, Victoria who runs a conference 
every year and you've connected with them because you went to their conference last year. You'd love 
to speak on a panel or something at their event next year, or you'd love to be part of their team, and 
you send them a connection request and say, um, "Hi Louise, um, I want it to connect with you. I 
attended your conference in Victoria. I thought it was excellent. I really enjoyed it. And I'd like add you 
to my network." If they don't reply, don't take it to heart. Don't worry about it. But then the next time 
you're on LinkedIn and you see them posting comment underneath their post. 

Louise Brogan (32:29): 

And when I say comment, I don't mean, "That's nice." Or, "Well done." I mean, write a comment 
because it will push you up in front of that person's, um, eye line. So if they're posting something about, 
um, they're looking for speakers about for their next conference or they were there, um, launching a 
new product or they are interested to hear what people think about, you know, should, should we run a 
LinkedIn breakfast meeting every month or something? 

Louise Brogan (33:00): 

By writing on a comment, you're not just raising your visibility in front of the person who you want to 
get in front of. Um, but you're also raising your visibility in front of all the people that follow them as 
well. And that is such a worthwhile tactic. So I think... Somebody said yesterday on Twitter, what is the 
number one thing you should be doing on LinkedIn in 2020? And if, if you create your LinkedIn account 
and start connecting with people, the number one thing you should be doing is commenting on other 
people's posts. It's easier than creating your own content. 

Louise Brogan (33:32): 

And again, because people get overwhelmed and aren't sure what to write, and that's something I work 
with clients on, um, and once you to get into the swing of it then and get comfortable, you can be 
posting twice a week on there, and that is plenty. But even if the thought of that makes you think, "Oh, I 
don't really know what to say." Comment on other people's posts in a way that's thoughtful, that is 
actually related to what they're talking about. And that is going to get you visibility. And it is going to 
lead to people reaching out to connect with you, and it is going to lead to business. 

Louise Brogan (34:07): 

Um, all of the business on LinkedIn happens in the inbox, all of it. Nobody ever writes a comment on one 
of my posts and says, "Louise, really interested in this, how can we work with you?" Not one single 
person. Since the time I've had a LinkedIn account, it's all being in the personal messaging. And that's 
why you... If you could open that conversation up with somebody, you are streets ahead of everybody 
else. 
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Trudy (34:34): 

Oh, absolutely, absolutely. And I, I'm just curious, you know, I... Because I do get a, a lot of connection 
requests. 

Louise Brogan (34:41): 

Mm-hmm (affirmative). 

Trudy (34:41): 

And the first thing I always do is... Or first of all, I'll just stay if there's a me-... I'll see if there's a message. 

Louise Brogan (34:46): 

Mm-hmm (affirmative). 

Trudy (34:47): 

And then I'll click on, on their picture to go to their profile to see if I can find out anything more about 
them. 

Louise Brogan (34:53): 

Mm-hmm (affirmative). 

Trudy (34:53): 

What would you say would be the three most important things to do that people will instantly see when 
they do that and go and click and look at somebody else's profile? 

Louise Brogan (35:03): 

Okay. One of the most important things to do on your LinkedIn profile is write a headline that attracts 
attention because until you have a headline... So the headline, so mine is like Louise Brogan, LinkedIn 
consultant, podcaster. I think at the moment I, I'm speaking at Podcast Movement 2020. People see 
your headline and that's what directs them to actually click on your profile in the first place. So if you 
haven't got a great headline, people won't even click on your profile. So you're not even getting them to 
the front door of your house. 

Louise Brogan (35:35): 

Then once they get to your profile, the about section is so important and where pe-... A lot of people 
make a mistake here, Trudy is they write the about section about themselves. And that is the big thing 
for if you are in business, if you are an entrepreneur, an SME and people go to your profile, it should not 
be about you, it should be about them. It needs to be, how can you help? 

Louise Brogan (36:02): 

So if I go to your profile and I'm reading through your about section, I want to know how you can help 
me. It's all about me. I mean, the internet is all me, me, me, me, me, and you know, people who are like, 
"Oh, that's not true." I mean, you can, you can, you can look at this in any way you want, but if you want 
to get ahead in business, you've got to make it all about the person who's reading the content that 
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you're putting out and not just about you because it's going to help you so much more when you are 
sharing how you can help somebody. 

Louise Brogan (36:31): 

So the about section should be... Should start out with how you can help the person that's reading it and 
that's what's going to attract their attention. Um, and then the third thing. So the first thing is the 
headline. The second thing is starting the about section with being about the reader, not about you. And 
the third thing is having a call to action in that about section that says, "Contact me, send me a message, 
reach out to me. Here's my phone number. Here's my email." Whatever way you want that person to 
get in touch with you, direct them to contact you because without that, um, extra step, less people will 
actually contact you. People need a bit of direction. 

Trudy (37:11): 

Yeah. They just need to know what to do next. 

Louise Brogan (37:13): 

Yeah. 

Trudy (37:13): 

Um, I've got, I've got a bunch of questions, um, but I thought I'd just check first. Did you, did you have 
anything that you wanted to specifically share around LinkedIn that you wanted to share with the 
listeners? Or should we jump straight into some other questions? 

Louise Brogan (37:26): 

Well, I have a very specific framework that I help people with which might be helpful for people 
listening, um, in terms of how to use LinkedIn. And so it's a four-part framework. The first part being, 
um, having a good, strong LinkedIn profile. And that's the piece of work that I was doing with you, Trudy 
was- 

Trudy (37:43): 

Mm-hmm (affirmative). 

Louise Brogan (37:44): 

... Looking through your LinkedIn profile on how you'd make changes. The second part is building a 
network of people that are going to help you in business. So it's clients, customers, potential clients and 
customers, potential collaborators, people you're interested in. So building a genuine network as 
opposed to a network as big as possible. 

Louise Brogan (38:06): 

The third thing is, um, sharing content. So what content are you going to put on LinkedIn that is going to 
showcase your knowledge and expertise and help you build your business? And the fourth part... If you 
think of this as like a four piece jigsaw puzzle, and the fourth part is understanding how to use LinkedIn 
messenger or the in mail system, that is going to help you to actually grow the business and win 
business. 
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Louise Brogan (38:32): 

So that's the framework that I use with people that the profile, the network, the content, and using 
LinkedIn messenger. And of course, there's, there's so much more to it than that. Those are the four key 
pieces that I, I started helping people with. And then we move on to other stuff. 

Trudy (38:47): 

Mm-hmm (affirmative). 

Louise Brogan (38:47): 

So I just wanted to share that that's... I think with... Think of it as like a stool, and like a three legged 
stool, the seat being the profile and the three legs being messaging, content and network. And if you 
take one of those things away, the whole stool falls to the ground and isn't as useful. 

Trudy (39:06): 

Yeah, yeah, for sure. I've got some questions around, um, the, the in, the in mail side of things. 

Louise Brogan (39:13): 

Yeah. 

Trudy (39:13): 

One of the things... One of the questions that our, our online business liftoff participants ask us the most 
is, you know, "Do I need a premium account?" Um, because you know, you can send people messages 
and things like that without it- 

Louise Brogan (39:27): 

Mm-hmm (affirmative). 

Trudy (39:28): 

... But you don't, if you're not connected with somebody, then there's rules around who you can 
approach and who you can't. 

Louise Brogan (39:33): 

Yes. 

Trudy (39:33): 

And, and so can you just talk a little bit about that particular part of your framework for a little bit? 

Louise Brogan (39:39): 

Yes, absolutely. So the premium service, when I'm working with a client, I say, "Get your foundations 
right first before you start spending money on premium services." So it's more important that you have 
a good strong profile and that you understand the kind of content to share on LinkedIn, first of all. Um, I 
worked with a lovely American client last year. Um, and whenever we, we had the profile sorted, we 
talked about potential posts to put out there. So we started working together. And she came back to me 
a week later and said, "Louise, I tried those posts, but I didn't get any, any, any engagement on them." 
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Louise Brogan (40:15): 

And I said, "Well, how many people are in your network?" And she said, "37." And I said, "Well, you 
need all of these parts to be working, and 37 is not a strong enough network size on LinkedIn. You want 
to have at least 500 in your network because the chances of anyone actually seeing that post and 
commenting on it are so small, you've got to build a decent size network." So at least, at least 500, I 
would say Trudy, but probably heading towards a couple of thousand, if you can. And if the thought of 
that is really daunting to people, I don't mean go out and connect with all of those people today. I mean, 
build it up over time. 

Louise Brogan (40:51): 

And, but the, the premium services, the benefits of using LinkedIn premium, and I have a couple of blogs 
about this on my website, which is Social Bee and [inaudible 00:40:59]. Um, are the number one benefit 
for me is that I can see who's been viewing my profile. Why is that relevant? Because people will reach 
out to me. Um, people will check you out on LinkedIn before they'll make any connection requests or 
any move to reach out to you. 

Louise Brogan (41:17): 

I do quite a lot of work with corporate teams from all over the place, so all, all around the world. Um, 
and if I see a business development manager has been looking at my profile or a marketing director or a 
sales team leader has been looking at my profile. I might reach out to that person like if, if we're 
connected then I will reach... I send them a message and say, "Hi, Paul. How are things going in London? 
Um, thought I'd reach... I'd check, you know I'd just check in with you." Because I know they've been 
looking at my profile. 

Louise Brogan (41:46): 

Without premium, you can only see that the last one or two people that have looked at your profile. So 
you're missing out on that key interests or like warm leads who are looking... Who are checking you out 
online. Um, so that's one really key thing. If you are working with larger organizations, when you have 
premium, you can go to the... That company's company page, and you can see key insights into that 
company. 

Louise Brogan (42:12): 

So you can see the size of the company and what percentage are working in which area, if they're 
recruiting, you can see their most recent relevant, important... What LinkedIn calls its important hire. So 
maybe a new CU, a new CFO. Um, so you can get a lot of information about companies that you might 
want to approach if you have premium. 

Louise Brogan (42:33): 

And you also have this thing called in meal, where you can send a message to somebody who is not in 
your first or second connection circle. So somebody you've got no connection with, you can send them, 
um, a personalized message to reach out to them without being connected to them. I don't tend to do 
that because I think connecting with somebody first and then sending them a message is much... It's a 
far warmer lead. I mean, LinkedIn really focuses on social selling. So it's rare that I would reach out to 
somebody completely cold. 

Louise Brogan (43:08): 
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Um, and of course I reach out to somebody. If I wanted to get in with a company and I, I know that they 
could really help, do some help on LinkedIn training, I would absolutely reach out to those people, but I 
wouldn't dive straight on and say, "Oh, I run LinkedIn workshops. Would you be interested?" That, that's 
not what I would do? I would reach out to somebody, connect with them, have them in my network and 
remembering sending the personalized message. 

Louise Brogan (43:31): 

And then if they posted something and I comment on it, then, then I might say... But normally what 
happens is people will come back to me and say, "That's really... I'm interested in what you do, Louise. 
I'd like to know more about it." 

Louise Brogan (43:42): 

Um, that is the way I use LinkedIn. And it's, it's a much friendlier, warmer approach than just sending, 
uh, an in mail to somebody who's in my third level of connection who I don't really have any actual 
connection with. 

Trudy (43:56): 

Yeah. Going, sell, sell, sell. 

Louise Brogan (43:58): 

Mm-hmm (affirmative). 

Trudy (43:59): 

Yeah. No, that's no... Thank you for that. That's that's, that's interesting. I didn't know that you could get 
more, uh, data or, or information about up company or a business. 

Louise Brogan (44:10): 

Well sorry Trudy the third thing as well... Apologies for interrupting you. 

Trudy (44:13): 

That's fine. 

Louise Brogan (44:14): 

With premium, you have access to all of LinkedIn's learning platform, which teach, teaches you like so 
many things from how to do yoga at your desk to how to build a sales pipeline, to how to do public 
speaking. Um, like there is a wealth of information in there and all of the people who have training 
courses in there have been verified by LinkedIn as well. So that's another thing that people aren't aware 
of. So LinkedIn learning is very, very, um, useful. And if you have premium, you have access to all of that 
as well. 

Trudy (44:48): 

Oh, that's actually... That's a, that's another... That's, that's a good point actually. And I guess it raises 
another question. Um, how, how do you get courses into LinkedIn learning? [crosstalk 00:44:59] 

Louise Brogan (44:59): 
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You can apply. 

Trudy (45:00): 

Oh, you apply? 

Louise Brogan (45:01): 

You apply, yeah. Well some people are invaded. Um, I knew there's a, uh, social media trainer that I'm 
friends with in England and she was invited, and she was flown out to California to record them. So I'm 
like, "Hmm, maybe I'll apply." (Laughs). 

Trudy (45:14): 

(Laughs) But that's- 

Louise Brogan (45:17): 

If you're going to, you go into LinkedIn learning and on the left hand side it says, "Apply to be a teacher." 

Trudy (45:23): 

Okay. Okay. Well that's... I mean, I don't have the premium account because I did used to have it at, at 
one stage and decided I didn't really need it. 

Louise Brogan (45:31): 

Mm-hmm (affirmative). 

Trudy (45:32): 

And because I can achieve everything I need to achieve just by connecting with people and talking to 
them. But for some people that might not be enough. And I think that's really, really interesting. Well, I, I 
can't believe it that we've been going for... Getting close to an hour now. Um, and I, I'm sure that I 
could... There's lots of other questions I'd love to ask, but, um, I, I'll probably just ask a couple of more. 
And sort of bringing it back to my, my, my listeners and where they are in their journey. A lot of them 
are still kind of in between that process of moving out of corporate and in, into being coming a small 
business owner. 

Louise Brogan (46:07): 

Mm-hmm (affirmative). 

Trudy (46:08): 

Or for some of the people, um, you know, they've, they've been doing something else in their life and 
now it's time to start a business and they, and they get started. But whichever one of those scenarios it 
is, they're having to make that mental transition from the person that they were into the person that 
they are in terms of being a small business owner. 

Louise Brogan (46:28): 

Yes. 
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Trudy (46:28): 

And how would you recommend using your past history, your past work history section of LinkedIn- 

Louise Brogan (46:36): 

Mm-hmm (affirmative). 

Trudy (46:36): 

... To be able to promote your business in a meaningful way? Because I know so many people, me 
included for a longest time- 

Louise Brogan (46:43): 

Mm-hmm (affirmative). 

Trudy (46:44): 

... Used to use that part of it as being the substitute for a CV. That was the bit that was the CV. So how, 
what... How should people use that part of LinkedIn? 

Louise Brogan (46:53): 

Okay. So LinkedIn is if you're a business owner, entrepreneur, and you're starting out and you have to 
rethink the entire way you've looked at LinkedIn when you were in a job. So if someone's listening this 
and they are in a, in a job and they want to use LinkedIn for career progression, all the things I'm talking 
about are completely different. I mean, a lot of it's the same in terms of connecting with people and 
building relationships, but it's, it's definitely, you definitely write your profile differently. 

Louise Brogan (47:20): 

But for people who have moved into entrepreneurship, I would go back through my experience section 
and I would take out, um, if you've done... So like a lot of people, Trudy, a lot of people have done 10 
jobs over the last 15 years. It's not like you used to go job for life. So if there were jobs in the like 10, 10, 
15 years ago in your profile that you did for six months here, or nine months there, while you were 
looking for your dream job, for example, I would take those items... Unless they're relevant to what 
you're night. And I would reduce dine my experience section in terms of... So I was a 10 years as an it 
project manager in the health service in the UK, I could write 500 words about... Well, I could write a lot 
more about what I did in that role, what I was responsible for, the teams that, um, I worked with. The 
experience I had the seniority of people I worked with, blah, blah, blah. 

Louise Brogan (48:16): 

It's not relevant to what I'm doing now, but what is relevant is that it as... Like a really small part of that 
job, I taught, I developed programs for, um, community health staff. So OTs, nurses, physios, I 
developed programs. I liaised with software companies. So there are little parts of that that relate to the 
fact that I now teach people. And I'm very comfortable teaching people from all backgrounds and all 
levels. 

Louise Brogan (48:43): 

So that's included in there. I don't take this... I don't take it out. I don't take out the fact that before that 
job, I did two and a half years as a software engineer, because even though teaching people LinkedIn 

https://www.rev.com/transcript-editor/Edit?token=yXrrqsl_EnV5lJ0QuHRmhtM14QtPjJxsPW8q5GbWIdY4nwgt_jy_SVMcRpWc6GwZrZmwQPgg10cNRNEILGp9THPcZho&loadFrom=DocumentDeeplink&ts=2788.92
https://www.rev.com/transcript-editor/Edit?token=52rxY70lqEWz4GvvvODkgsNtsY5imJl0v3IsX9TJDXi7v_OtdkcqYs2YkUFtSBTsxBScCRFEfZW6Ppi8CT2i-OIuL-s&loadFrom=DocumentDeeplink&ts=2796.13
https://www.rev.com/transcript-editor/Edit?token=IbMYH6GEjEZT8WSEUFMy-UfGVCmctcK298asfDzWspESNcWiGYIl_lFaGi6atlX0_DNMnRmP5AYEnYqKBg8pWyhFCVc&loadFrom=DocumentDeeplink&ts=2796.74
https://www.rev.com/transcript-editor/Edit?token=TXHO3U3i60ALdjioOKsAR5nWbKPNRSk2Mu2hQ89A_A4zUFUb-1Bkmvw9jo05JBrn6GowjpPWzDSaPa6IGdDzFIaBAdg&loadFrom=DocumentDeeplink&ts=2803.17
https://www.rev.com/transcript-editor/Edit?token=oJXt47wYaylczhV9cG7FpAS0rvAoVFHCKefPJ-SfcMKW87fxR6k2Z8lvU5hgRHKKFj20c8t0D4MUTfkHYS97HcKgeUA&loadFrom=DocumentDeeplink&ts=2804.19
https://www.rev.com/transcript-editor/Edit?token=Ua7UwlBCNKSTeEm-xnL0fr6oRe0SDL5p-5WLtPTqweKybh8dxVdwCFCemRF6Ow-55I8xSYEcMFyGGCNNA0o2TBb4Drc&loadFrom=DocumentDeeplink&ts=2813.25
https://www.rev.com/transcript-editor/Edit?token=5mTuW34phR5jkT8_hI3lBDty8AdJUBKikgLJeB8ViGACM6vUsz6ZglS7Uqqsj8IY3aJ9aQhmPThSUBqqGsQBtJz5kmQ&loadFrom=DocumentDeeplink&ts=2840.9
https://www.rev.com/transcript-editor/Edit?token=LQ-B1PLU8yEpdKgeTG_ioatzVBsT07-m9R8oTq7UVcLHpjGXWSHWAZuF_LLlt7z_oH_rE8R-ZWlWBIys-P6Jw96hpsI&loadFrom=DocumentDeeplink&ts=2896.15
https://www.rev.com/transcript-editor/Edit?token=ZpTPZeFI2WBoX1oBSzvFwTLHDA-ApiceB4Whd9F8nLFv5zxydCrpmU3vbY3FBTNpAPK4oG5ML4vix-pMa_3AIeTfAC8&loadFrom=DocumentDeeplink&ts=2923.44


 

 

 Page 21 of 24 

 

has got nothing to do with Java programming, it's still against a wee bit of, of, um, weight and credibility 
that I had the software engineering rule. It just people, people's mindsets are interesting things and how 
they've used, very interesting, but that does give me weight and credibility. 

Louise Brogan (49:12): 

Those, those two key rules that I did before I started my business do matter to people. And especially 
the corporate teams that I do, that I work with. The fact that I worked in corporate is a plus, even 
though it, it shouldn't really be, but it does impact it. So those are in there, but they are condensed 
down because when, when someone is doing a search on LinkedIn for and software engineer, I don't 
want my profile to appear in the search results. 

Louise Brogan (49:38): 

I want my profile to appear as a trainer, a speaker, a podcaster, a LinkedIn consultant. So I want my 
profile to be top heavy with information about what it is that I do now. And I don't want to be phoned 
for Java programming. So software engineer is in my profile, it doesn't say what I did in that role. And so 
go back through your profile, try your very best to strip it out. 

Louise Brogan (50:02): 

Um, again, this is something I do for people. I, I do LinkedIn profile reviews. And I say, "Look, maybe I 
condense that down a bit, but keep that a bit." Um, you can also add in media. So if in your previous job, 
if you were invited to speak at conferences, even if it's not on what you do now, you could have a clip of 
you speaking on stage that shows that you're comfortable speaking on a stage because what you're 
doing now, there will be conferences around whatever it is that you're working online business, and you 
already have this public speaking experience. So why not have that in your profile? And it shows that 
you have been a speaker before. It doesn't matter that before you spoke about and kitchens, now 
you're speaking about, um, I don't know, selling horses. It would be random examples. but it shows that 
you have the art of public speaking. 

Louise Brogan (50:51): 

So really, it's really important to have a good strong profile and to pick out the bits of your previous 
career that reflect on what you're doing now without overwhelming what is you're doing though? 
Hopefully, um, that makes sense. 

Trudy (51:10): 

Yeah, no, that absolutely makes sense. It does make a lot of sense in it, it is a complete different mindset 
around that than, than the way we used to use it. So I think that's, that's very useful advice. Um, look, I, I 
really appreciate you, you taking the time to explain all these things. I, I could ask you questions about 
LinkedIn for absolutely ages, but I'm mindful of the time, I'm mindful of the fact that you, you've got a 
busy schedule as well. 

Trudy (51:37): 

And, um, so what I'd like to do is just, uh, I'm going to ask you one more quick question and then we'll go 
ahead and wrap up. And that is, is that when, if you think back in your, your journey in starting your 
business and then getting to the place where you niche down and started focusing on LinkedIn. 

Louise Brogan (51:55): 
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Mm-hmm (affirmative). 

Trudy (51:56): 

If you were to go right back, if you... Now, knowing what you know now could go back and tell your 
beginner self one piece of advice- 

Louise Brogan (52:04): 

Oh my goodness! 

Trudy (52:05): 

What would it be? 

Louise Brogan (52:08): 

One piece of advice. Do you know every time I'm asked this question, I think of a different answer. And 
that's not because I haven't thought about it. I do think about it, a lot. I would say, be respectful and 
kind to the people that you meet and always put on your best self. Um, I very strongly believe in a rising 
tide lifts all boats, and the connections that you make at the start of your business. You really never 
know where they could lead to in the future. So being nice sounds really nice, but being nice to people 
pays off so much in the long run, being known as the, the person who does... There's, there's people 
that you meet in your business, and you'll find them over in the corner, talking about everybody else in 
the room. Nobody really wants to do business with those people. 

Louise Brogan (53:04): 

So be supportive of other people and focus on your own path, and don't get distracted by people talking 
about other people. Um, try and be kind to others, and don't be afraid to pivot in your business. Oh my 
goodness! I started at managing Facebook pages. I, um, then started managing lots of different social 
media accounts. I then started teaching people how to do social media. I ran two conferences in Belfast. 
I started a podcast. I, um, became a speaker. I niched down into teaching LinkedIn. 

Louise Brogan (53:39): 

I mean, in five years time, Trudy, I could be doing something completely different again, so don't be 
afraid to change direction and pivot and build a good solid network around you and in real life, as well as 
online. And because you'll need that support because being an entrepreneur is tough, it is tough. And 
one of the best things I ever did was start to invest in myself, um, spending money, choosing the right 
people to help you, but spending money on somebody who can help you move further along in your 
journey rather than what a lot of people do is they say, "I don't have that. I don't have money for that. 
I'm going to try and figure out my own." 

Louise Brogan (54:15): 

And you waste so much time. Um, when actually, if you hire somebody for an hour or you join a 
coaching program it really, really helps to move you forward a far faster rates. Um, and that's... I 
suppose my early self, I would say build a strong network around you and be, you know, be nice and 
supportive to people. Don't be afraid to pivot, but as, as you go through your journey, I would say 
about... I started to invest in my business properly about four years ago and, oh my goodness! It takes 
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you so much faster, a higher, faster. And so halfway through my journey, math, I looked back at myself 
four years ago. I say, "Louise, spend the money. You will not regret it." 

Trudy (54:59): 

I think that's really, really powerful advice. I, you know, just, just, you know, why waste the time making 
mistakes when somebody else could help be guiding you along the way? And that, that is absolutely for 
sure. So Louise, thank you so much. Um, if people wanted to reach out to you, um, maybe for some help 
or even just to connect with you, where would they go? 

Louise Brogan (55:19): 

Okay. So I would love for you to connect with me on LinkedIn. So it's linkedin.com/in/Louise Brogan. I 
have a podcast called LinkedIn with Louise, where I talk all about all the different bits and pieces you can 
learn from LinkedIn and, or just drop me a line Louise@Socialbee.ni.com. And you can find out how I 
work with people over my website. Socialbee.ni.com. The NI stands for Northern Ireland. (Laughs) And I 
look forward to meeting all my new Australian friends. 

Trudy (55:50): 

Excellent. No, thank you so much, Louise. It's been fantastic talking with you. 

Louise Brogan (55:54): 

Thank you. Yeah, I think I did quite well, Trudy because it's quite early in the morning and I've only had 
one cup of coffee. (Laughs). 

Trudy (56:01): 

You've done brilliantly, brilliantly. Thanks. Thank you so much. Cool. 

Louise Brogan (56:05): 

Okay. 

Trudy (56:06): 

Well there you have it. There's so much value packed into this podcast episode. So many good tips that 
you can take and use on your LinkedIn profile. They're going to help you actually make a difference for 
your business. And I really thank Louise for joining us. I hope you enjoy it. I would love it if you would 
actually subscribe to the podcast or leave a review for us, basically go in there and tell us what you think 
of the podcast. And if it's helping you, that's fantastic. 

Trudy (56:33): 

Please share the podcast. Uh, we'd like it that whoever would be able to benefit from this can actually 
know about it and hear about it. Take care, and we'll see you next time. 

Trudy (56:44): 

Thanks for listening to the Online Business Launchpad podcast. If you'd like to keep on getting tips and 
techniques and more things from me, uh, that you can use to help grow your business. Please sign up to 
my email list at WestIslanddigital.com, that's WestIslanddigital.com, all one word and subscribe to the 
podcast. Catch you later. 
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